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Corporate Governance at Cash Converters 
The Board of Cash Converters Interna onal Limited (the Company) is responsible for establishing the 
Company’s corporate governance standards and ensuring that they comply not only with regulatory guidelines, 
but that they also reflect the expecta ons of the Company’s stakeholders taking into considera on the 
Company’s size, ac vi es, and geographical opera ons. The Board is con nually monitoring all aspects of its 
corporate governance and new or improved policies and procedures are adopted as appropriate to ensure the 
highest possible standards can be a ained and maintained. 
 
The key components of the Company’s corporate governance model are illustrated below. 

 
 
 

Stakeholders 

Shareholders, Customers, Regulators, Community, Financiers & other creditors, Franchisees & 
Employees 

Cash Converters Interna onal Limited Board 

Directors are responsible for all corporate governance framework, strategy and management on 
behalf of stakeholders 

Audit and Risk Commi ee 

 Oversight of financial repor ng and risk 
management framework 

 Internal and External audit 

Governance, Remunera on and 
Nomina on Commi ee 

 Oversight of remunera on, nomina on 
and governance frameworks 

 External remunera on consultants 

Execu ve Deputy Chairman 
 Interna onal franchise business 
 Development of opportuni es 
 Maximising interna onal strategic 

impera ves 

Managing Director 
Management of the Company and 

implementa on of strategic objec ves to 
deliver long term sustained performance 

Execu ve leadership team 
Accountable for delivery of strategic objec ves 

Team members 
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The Company, as a listed en ty, must comply with the Corpora ons Act 2001 (Cth), the ASX Lis ng Rules, and 
other Australian and relevant interna onal laws. The ASX Lis ng Rules require the Company to report to 
shareholders on the extent to which its corporate governance prac ces comply with the recommenda ons set 
out in the ASX Corporate Governance Council’s Corporate Governance Principles and Recommenda ons 4th 
Edi on (“ASXCGC Recommenda ons”) and to provide an “if not, why not” statement in those circumstances 
where it has not implemented an ASXCGC recommenda on during the Repor ng Period. 
 
This Corporate Governance Statement (“Statement”) is dated 29 August 2024 and reports on the key 
governance principles and prac ces that were in place during the year ended 30 June 2024 (“Repor ng 
Period”) and any changes to their status as at the date of this Statement. Subject to any excep ons outlined in 
this Statement, the Company has complied with the ASXCGC Recommenda ons throughout the Repor ng 
Period. 
 
The following governance documents are available on the Company’s website under the “Corporate 
Governance” tab (h ps://www.cashconverters.com/governance):  

 Corporate Governance Statement 

 Board Charter 

 Audit and Risk Commi ee Charter 

 Governance, Remunera on and Nomina on Commi ee Charter 

 Cons tu on 

 Code of Conduct 

 Market Disclosure Policy 

 Securi es Trading Policy 

 Directors’ Conflict of Interests Policy 

 Whistleblower Policy 

 Rules of Dividend Reinvestment Plan  

 Modern Slavery Statement  

 An -bribery & Corrup on Policy. 

 Values Statement  

 Workplace Gender Equality Compliance Report, Workplace Profile Report, Workforce Management 
Sta s cs and WGEA Compliance Le er  

 Equity Incen ve Plan Rules 

 Engaging External Remunera on Consultants Policy 

 Senior Execu ve Remunera on Policy 

 Diversity and Inclusion Policy 

 Remunera on Policy 
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Principle 1: Lay solid foundations for management and oversight 
Recommendation 1.1 - Roles of Board and Management 
The Board has approved and implemented a Board Charter that formalises the func ons and responsibili es of 
the Board, a copy of which is published on the Company’s website. This charter clearly ar culates the division 
of responsibili es between the Board and management. 
 
The Board is responsible for determining the Company’s vision to be a trusted consumer retail and financial 
services provider in its sector and ensures that strategic priori es are set and ac oned to achieve this vision 
over the long term. In doing so, Directors are involved not only in determining, approving and monitoring 
ini a ves aligned to strategic priori es, but also in ensuring robust processes and controls are established and 
opera onal to promote effec ve decision making across all aspects of the business. 
 
As well as its role in se ng the strategic direc on, the Board is also, among its other func ons, responsible for: 

 the appointment and evalua on of the performance of the Managing Director and Key Management 
Personnel (‘KMP’); 

 approving financial budgets and monitoring performance against them; 
 delega ng authority to management; 
 reviewing business opera ons and the progress of major capital expenditure projects; 
 approving the Company’s remunera on framework; 
 approving and reviewing Board and execu ve succession plans; 
 establishing corporate governance standards and monitoring their effec veness; 
 ensuring that the Company has in place an appropriate and effec ve risk management framework and 

internal controls and compliance systems; 
 approving Company policies and monitoring compliance with them; 
 oversight of the Company’s disclosure processes to ensure disclosure is mely and balanced; 
 protec ng and enhancing the Company’s reputa on; and 
 ensuring that the Company operates with high ethical standards, and in a legal and responsible 

manner. 
 
The Board is supported in its role by two commi ees, the charters of which are available on our website: 

 Audit and Risk Commi ee; and 
 Governance, Remunera on and Nomina on Commi ee.  

A third Commi ee, the Board Investment Commi ee was suspended on 1 April 2024 and the responsibili es 
of that Commi ee reverted to the Board on that date.  
 
Subject to prior approval of the Chairman, the Board Charter provides that Directors may obtain independent 
professional advice at the expense of the Company. 
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Recommendation 1.2 - Pre-appointment checks for new directors 
The Company undertakes appropriate checks before appoin ng a person or pu ng forward to shareholders a 
candidate for elec on as a director. These include checks as to the person’s character, experience, educa on, 
criminal record, and bankruptcy history, and may be conducted by external consultants assis ng in the 
appointment process. 
 
Non-Execu ve Director Mr Mark Ashby was appointed effec ve 5 October 2023 and Non-Execu ve Director 
Mr Andrew Spencer was appointed effec ve 22 May 2024. The above checks were performed on each Director 
prior to their appointment. The checking process did not reveal any informa on that would preclude their 
respec ve appointments. There were no other directors appointed during the Repor ng Period.  
 
The Company provides shareholders with all material informa on in its possession relevant to a decision on 
whether to elect or re-elect a director. For those directors standing for elec on or re-elec on at an Annual 
General Mee ng (‘AGM’), this informa on is provided in the No ce of Mee ng. Informa on on all directors’ 
qualifica ons and experience can be found under the Directors’ Profiles sec on in the 2024 Annual Report and 
on the Company’s website. 
 

Recommendation 1.3 - Appointment documentation 
New directors are provided with a le er of appointment se ng out their roles and responsibili es and the 
Company’s expecta ons of them. Senior execu ves are subject to wri en contracts se ng out the terms of 
their appointment. A director’s induc on manual is provided to new directors for background informa on.  
 

Recommendation 1.4 - Company Secretary 
The Company Secretary is accountable to the Board, through the Chairman, on all ma ers rela ng to the 
proper func oning of the Board. Each director always has a right of access to the Company Secretary. The 
decision to appoint or remove the Company Secretary is made or approved by the Board. The Company 
Secretary details are reported in the Directors’ Report in the 2024 Annual Report. 
 

Recommendation 1.5 – Diversity 
Cash Converters recognises the value our team’s diversity brings to our customers and our business. We 
understand that our connec on to our customers, product innova on, business growth and performance can 
only be achieved through a workplace that a racts, encourages, and priori ses diversity and inclusion. At Cash 
Converters, our commitment to diversity and inclusion is captured in our commitments to policies, programs 
of work and strategic ini a ves designed to drive progress and improvements across all aspects of Diversity 
and Inclusion.   
Outlined below is progress against the Cash Converters Diversity and Inclusion commitments outlined in our 
policy: 
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1 Senior Execu ves are defined as Managing Director and Key Management Personnel (KMP are all direct reports of the MD) 
2 Repor ng period is 1st July 2023 to 30th June 2024 
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Recommendation 1.6 - Board performance  
A Board performance review is usually held every two to three years. The Board engaged corporate governance 
specialists from the Australian Ins tute of Company Directors (‘AICD’) to conduct an independent Board 
governance review during the Repor ng Period. The Board performance review included a comparison of the 
Board’s performance to standards of accepted and leading prac ce for corporate governance and involved 
consulta on with Board members and key execu ves to iden fy poten al improvements. The AICD issued a 
Board performance review report to the Board in February 2024. The Board considered the AICD report and 
recommenda ons and has begun implemen ng measures to enhance the Board’s performance and 
effec veness.   

Recommendation 1.7 - KMP performance measurement 
The performance of KMP is measured against prescribed criteria (Key Performance Indicators) as set by the 
Managing Director and approved by the Governance, Remunera on and Nomina on Commi ee and Board. In 
the case of the Managing Director, Key Performance Indicators are set and measured by the Governance, 
Remunera on and Nomina on Commi ee and the Board. These criteria are set annually, and individual 
performance is assessed annually. Performance assessments were undertaken during the Repor ng Period. 

Principle 2: Structure the Board to add value 
Recommendation 2.1 - Nomination Committee 
Under Recommenda on 2.1, the board of a listed en ty should have a nomina on commi ee with at least three 
members, a majority of whom are independent directors, and the commi ee should be chaired by an 
independent director. Nomina on commi ee responsibili es are carried out by the Governance, Remunera on 
and Nomina on Commi ee. 
 
The following were members of the Governance, Remunera on and Nomina on Commi ee during the 
Repor ng Period: 

 Julie Ellio  (Independent Non-Execu ve Chair) un l her resigna on on 22 May 2024;  
 Mark Ashby (Independent Non-Execu ve Director from his appointment on 6 October 2023 and appointed 

as Independent Non-Execu ve Chair of the Commi ee on 22 May 2024); 
 Robert Hines (Independent Non-Execu ve Director);  
 Henry Shiner (Independent Non-Execu ve Director); 
 Susan Thomas (Independent Non-Execu ve Director) un l her resigna on on 30 September 2024; and  
 Andrew Spicer (Independent Non-Execu ve Director) appointed on 22 May 2024. 
 
It is normal prac ce for all Board members to a end mee ngs of the Governance, Remunera on and 
Nomina on Commi ee. The Commi ee’s membership met the minimum membership requirements of 
Recommenda on 2.1 for the Repor ng Period and con nue to do so as at the date of this Statement. 
 
The charter for the Governance, Remunera on and Nomina on Commi ee is available on the Company’s 
website (h ps://www.cashconverters.com/governance). 
 
The role of this Commi ee as it relates to nomina on responsibili es is to assist the Board by: 
 developing and implemen ng policy and procedures for nomina on, selec on, appointment and 

re-appointment, reten on and termina on of directors; 
 reviewing Board and KMP succession plans; 
 monitoring and appraising the size and composi on of the Board and Board renewal ma ers; 
 determining an appropriate mix of skills, knowledge, experience, exper se and diversity on the Board; 
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 developing a Board skills matrix and ensuring it is u lised in the director recruitment process; 
 iden fying and evalua ng individuals qualified to become a director on the Board, determining the terms 

and condi ons for appointment and ensuring appropriate candidate checks are performed prior to 
appointment to the Board; and 

 ensuring an effec ve induc on and orienta on program is available to new directors. 
 
The experience and qualifica ons of each commi ee member is set out under Directors’ Profiles in the 2024 
Annual Report. Details of the number of mee ngs held during the Repor ng Period by the Commi ee are 
provided in the Directors’ Report in the 2024 Annual Report. 
 

Recommendation 2.2 - Board skills matrix 
The Board maintains a detailed skills matrix iden fying the skills, experience and other a ributes considered 
important for the Board to discharge its responsibili es. 
 
The Board remains of the view that the tradi onal financial services skills such as risk management, finance, 
strategy, and mergers and acquisi ons (‘M&A’) are fundamental skills for the board of a company opera ng in 
the industry in which Cash Converters operates. Skills in the areas of governance, stakeholder management, 
risk management, government rela ons and issues management are also viewed as cri cal if a company is to 
remain successful in this highly regulated industry sector. Data management and informa on technology are 
also considered to be important skills for dealing with digital disrup on. 
 
Below is the combina on of skills, experience, and other a ributes against which the Company’s directors 
have been assessed.  

Technical 
skills 

Risk Management Risk management frameworks, se ng risk appe te, building and adap ng 
organisa onal risk culture, regulatory rela onships, assessing the effec veness 
of senior leadership. Credit skills with detailed understanding of retail lending 
parameters and ability to assess fundamental inherent risks of the business. 

Marke ng/Distribu on/CRM Professional experience of crea ng, communica ng and delivering offerings that 
have value to customers and partners. Experience of managing and opera ng 
through a range of different distribu on channels. 

Corporate Finance/Asset 
Management/M&A 

Implementa on of financial, capital and asset management strategies, treasury 
and funding, corporate finance restructuring, capital raisings within risk appe te, 
M&A experience, analy c. 

Corporate Strategy Reviewing and se ng organisa onal strategy, organic growth opportuni es, 
merger and acquisi on opportuni es (including joint ventures). Strong 
intellectual strategic capability with the ability to solve complex business 
problems in a highly compe ve and dynamic market. 

Government Rela ons /Policy Interac on with Government, Regulators and consumer advocates and at all 
levels, influencing public policy decisions and outcomes and in par cular depth 
of skill in dealing with regulators/li ga on (class ac ons)/poli cians (Senate 
inquiries/Royal Commissions). 

Governance and Compliance Implemen ng organisa on-wide governance and compliance systems, processes 
and frameworks, regulatory compliance, assessing the effec veness of senior 
leadership. Understanding of regula ons that apply to retail lending and 
franchising. 

Health and Safety Implemen ng health, safety and wellbeing strategies, proac ve iden fica on 
and preven on of health and safety risks. 

Remunera on Detailed execu ve remunera on ma ers, incen ve arrangements, staff 
superannua on. Understanding of the relevant legisla ve/contractual 
framework for remunera on. Experience in human resource management: 
culture, diversity and talent. 
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Experience Financial Services Extensive experience in, and knowledge of, financial services sector; ideally 
direct management (i.e., P&L implica ons) with poten al to impact customers 
and opera ons across mul ple geographies; retail merchandising and franchise 
experience including current landscape and underlying issues impac ng the 
industry; risk management experience. 

Corporate Finance and 
Banking 

Domes c and/or interna onal experience in corporate finance, capital 
management, banking and funds management. 

Consumer Credit Domes c and/or interna onal experience in consumer credit businesses 
(especially unsecured lending) including the regulatory landscape and underlying 
issues impac ng the industry. 

Finance/Accoun ng Financial experience with strong technical skills (accoun ng/audit). 
CRM/Customer Data Experience in driving strategic insights from the collec on and analysis of 

customer data. Experience in customer rela onship management. 
Informa on Technology and 
Digital 

Domes c and/or interna onal experience in IT strategies, IT networks, Internet 
disrup ve applica ons, and the latest innova ve technologies/ offerings. 
Understanding the current drivers of innova on in the informa on technology 
market and specifically in the so ware delivery and licensing and cloud 
compu ng sectors and online distribu on pla orms. 

Issues/Event Management Exposure to commercial issues. For example, Enforceable Undertaking, Credit 
Ra ng downgrade, media/social media events and other reputa onal 
events/catastrophes. 

Environmental, Social and 
Governance ('ESG') oversight 

Experience in monitoring corporate performance on key ESG metrics and 
overseeing implementa on of strategies to improve ESG performance and 
enhance ESG awareness. 

Regulatory Compliance Experience rela ng to ASX compliance regime, ASIC and other applicable 
regulatory bodies. 

Capabili es Leadership Driving engagement and enablement, evalua ng employee and execu ve 
performance, strategic workforce planning, leading organisa on change and 
talent development. 

Financial Acumen Demonstrated ability in understanding and dealing with business opportuni es 
in a manner that is likely to lead to good results in the short-term and long-term 
bringing risk appe te focus to all decision-making. 

Collegiate An ability to work with other members of the Board, respec ng different views, 
approaches and styles. Demonstra ng focus on the collec ve good as more 
important than individual view. 

Stakeholder Management Ability to understand the power, influence and interest of various stakeholders. 
Understanding of key stakeholders (i.e., shareholders, analysts, fund managers, 
ASX). 

Corporate Emo onal 
Intelligence (EQ) 

Personal a ributes/characteris cs relevant to the Board environment including 
communica on skills, the ability to construc vely challenge, championing an 
environment that effec vely deals with complex issues and seeking/engendering 
con nuous improvement. Be able to balance appropriate levels of governance 
with the need to keep the business progressing. 

Diversity Age, Gender, Term in office, Ethnicity, Overseas experience 

 
Overall, the skills base of the Board is broad and deep with a good geographical reach of experience. The Board, 
through the Governance, Remunera on and Nomina on Commi ee, con nues to consider appropriate 
geographic, ethnic and gender diversity in its composi on. 
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Recommendation 2.3 - Independence of directors 
A listed en ty should disclose the names of the directors considered to be independent directors and if any 
director has an interest, posi on, associa on or rela onship of the type described under Box 2.3 of 
Recommenda on 2.3 of the ASXCGC Recommenda ons. If a director has an interest of the nature described in 
Box 2.3, but the Board is of the opinion that this interest does not compromise the independence of the 
director, then the Board is required to describe in this Statement the nature of that interest and the reason 
why it has formed that opinion. 
 
Details of directors on the Board during the Repor ng Period and as at the date of this Statement are provided 
below, along with their independence status and terms in office. 

Name of Director Non-execu ve Independent Term in office 
Timothy Jugmans 
(Chairman) 

Yes No Director and Chairman since 1 April 2022 

Peter Cumins (Deputy 
chairman) 

No No Director since 26 April 1995 

Sam Budiselik No No Appointed Managing Director from 18 
December 2020 (CEO from February 2020) 

Lachlan Given Yes No Director since 22 August 2014 
Robert Hines Yes Yes Director since 14 April 2020 
Henry Shiner Yes Yes Director since 1 July 2021 
Mark Ashby  Yes Yes Director since 6 October 2023  
Andrew Spencer  Yes  Yes  Director since 22 May 2024 
Julie Ellio  Yes Yes Director since 14 April 2020 and resigned on 

22 May 2024  
Susan Thomas Yes Yes Director since 1 April 2022 and resigned on 

30 September 2023 

 
The Board Charter sets out the procedures and the disclosure principles applied by the Board when assessing 
the independence of directors. 
 
In accordance with the Charter, the Board considers whether a director is non-execu ve, not a member of 
management and is free of any other business rela onship that could materially interfere with, or could 
reasonably be perceived to materially interfere with, the independent exercise of their judgement. In making 
this assessment, the Board considers all relevant factors and circumstances, including the relevant factors for 
assessing independence of directors as listed under Recommenda on 2.3 of the ASXCGC Recommenda ons. 
 
The Board has reviewed the independence of each of the directors in office. Sam Budiselik and Peter Cumins 
are execu ve directors and members of management and are therefore not considered independent. Lachlan 
Given is the Chief Execu ve Officer of EZCORP Inc. (‘EZCORP’) and Chairman Timothy Jugmans is the Chief 
Financial Officer of EZCORP. EZCORP is a substan al shareholder in the Company with rights to appoint 
nominee directors to the Company’s Board under a 2009 Subscrip on Agreement between the Company and 
EZCORP. As officers of a substan al shareholder, both Lachlan Given and Timothy Jugmans are not considered 
by the Board to be independent. 
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Recommendation 2.4 - Independent majority 
Recommenda on 2.4 requires that a majority of the board of a listed en ty should be independent directors. 
 
The Board did not have a majority of independent directors either at the date of this Statement or during the 
Repor ng Period. The Board was made up of 50% (four out of eight directors) independent non-execu ve 
directors from 1 July 2023 to 30 September 2023 and again from 6 October 2023 to 30 June 2024. During the 
period 1 October to 5 October 2023 the Board was made up of 42.85% independent non-execu ve directors 
(three out of seven directors). 
 

Recommendation 2.5 - Independent Chairman 
For the reasons outlined below, the Company does not comply with the recommenda on that the Chairman 
should be an independent director. 
 
Timothy Jugmans was appointed Chairman of the Board from 1 April 2022. Mr Jugmans is also the Chief 
Financial Officer of EZCORP. EZCORP is a major shareholder of the Company with rights to appoint nominee 
directors to the Company’s Board under a 2009 Subscrip on Agreement between the Company and EZCORP. 
Under the terms of the agreement, while EZCORP holds at least 20 per cent of the issued capital of the 
Company, it can appoint two nominee directors to the Board and the posi on of Chairman is also required to 
be offered to one of the nominee directors who may accept that posi on in his or her sole discre on. Timothy 
Jugmans was appointed a nominee director by EZCORP and he was offered the posi on of Chairman of the 
Board of the Company in accordance with the terms of the Subscrip on Agreement.  He accepted this offer 
and took up the posi on of Chairman on 1 April 2022.  Due to his posi on as nominee director of a major 
shareholder, Timothy Jugmans is not considered to be an independent Chairman.  
 
A copy of the Subscrip on Agreement between EZCORP and the Company was released to ASX on 9 November 
2009.  Links to the Subscrip on Agreement and related documents have been provided in the Board Charter 
contained on the Company’s website. 
 
Under the Directors’ Conflict of Interests Policy, the Board has protocols and processes in place for dealing with 
conflicts or poten al conflicts of interest. If the Board considers that a ma er for considera on by the Board 
might place the Chairman in a posi on of conflict, the directors appoint a lead independent director, who 
considers the ma er in consulta on with the Managing Director and decides as to whether the Chairman may 
receive papers, vote, or be in a endance during the discussion of that ma er. The Chairman may also give the 
Board prior no ce of those ma ers in which he intends to withdraw from the mee ng and not receive papers 
rela ng to those ma ers. 
 
The posi ons of Chairman of the Board and Managing Director of the Company are not held by the same 
person. 
 

Recommendation 2.6 - Director inductions 
The Company has a program for induc ng new directors and providing appropriate professional development 
opportuni es for directors. The two directors appointed during the Repor ng Period, Mr Mark Ashby and Mr 
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Andrew Spicer par cipated in the induc on program which included mee ng other Board members and KMP 
during the Board induc on process.  
 
The Board con nually reviews whether there is a need for directors to undertake professional development to 
maintain the skills and knowledge required to perform their role effec vely. During the Repor ng Period, the 
Board benefi ed from con nuous engagement with senior management across the business on topics specific 
to the senior management’s respec ve business func on. On an ongoing basis, directors are provided with 
papers, presenta ons and briefings on specific ma ers which may affect the business or opera ons. To assist 
the directors in maintaining an appropriate level of knowledge of the opera ons of the company, directors 
undertake site visits each year to some of its corporate and franchised businesses. In addi on, directors have 
personally engaged in professional development ac vi es to develop and maintain their skills and knowledge 
needed to perform their roles as directors. 
 
In June 2024, the Governance, Remunera on and Nomina ons Commi ee conducted a formal review of the 
group and individual professional development ac vi es completed during the Repor ng Period. Directors 
considered that the development/briefing sessions conducted during the Repor ng Period to have been 
appropriate and adequate. There were no material new or emerging business or governance issues that had 
arisen that would have necessitated addi onal development impera ves for the Repor ng Period.  
 
All directors are expected and encouraged to engage in professional development ac vi es to develop and 
maintain the skills and knowledge needed to perform their roles as directors.  
 
Oversight of this induc on and development program is the responsibility of the Governance, Remunera on 
and Nomina on Commi ee. 

Principle 3: Act ethically and responsibly 
Recommendation 3.1 - Core Values 
The Company recognises the importance of its reputa on and standing within the community and with its key 
stakeholders, such as customers, employees, suppliers, creditors, law makers and regulators.  
 
The Board reconfirmed the Company’s Value Statement during the Repor ng Period. All team members are 
encouraged to embrace these values. Performance in accordance with these values is acknowledged and 
rewarded through Annual Performance Awards and includes an award for a Values and Brand Champion.  
 
The Values Statement is encapsulated as follows: 

We’re real people who are passionate and proud 

 We’re genuine, friendly and from your neighbourhood. We’re passionate and proud to be here 
helping our customers. 

 
We’re caring and respec ul 

 We’re here to listen and find ways to help makes things possible, suppor ve of our customers and 
our colleagues. There’s no judgement here. We treat everyone as an individual 
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We’re tenacious problem solvers 

 We don’t back down. We always try our best to help others, no ma er how hard the task seems. 
 

The performance of all team members including members of execu ve key management personnel is formally 
assessed each year across key behavioural competencies as disclosed in the performance measures in the 
Remunera on Report.  
 
The Values Statement is available on the company’s website under the Corporate Governance tab 
(h ps://www.cashconverters.com/governance). 
 

Recommendations 3.2, 3.3 and 3.4 - Code of Conduct, Anti-bribery and Corruption 
Policy and Whistleblower Policy 
The Company has a Code of Conduct and An -bribery and Corrup on Policy which outline the Company’s 
commitment to appropriate and ethical corporate prac ces. All directors, officers and employees are expected 
to comply with the Code and this Policy. The Audit and Risk Commi ee is informed of material breaches of the 
Code or incidents under the An -bribery and Corrup on Policy.  
 
The Company is commi ed to an open working environment in which its personnel and other stakeholders can 
report instances of unethical, unlawful or undesirable conduct without fear or in mida on or reprisal. For this 
purpose, the Company has a Whistleblower Policy.  Subject to the confiden ality provisions of the Policy, 
material incidents under the Whistleblower Policy are reported to the Audit and Risk Commi ee. 
 
The Code of Conduct, An -bribery and Corrup on Policy, Whistleblower Policy, Modern Slavery Statement and 
Workplace Gender Equality Compliance Reports are published on the Company’s website 
(h ps://www.cashconverters.com/governance). 

Principle 4: Safeguard integrity in corporate reporting 
Recommendation 4.1 - Audit Committee 
Under Recommenda on 4.1, a board of a listed en ty should have an audit commi ee with at least three 
members, all of whom are non-execu ve directors and a majority of whom are independent. The commi ee 
should be chaired by an independent director. 
 
The Audit and Risk Commi ee had the following members during the Repor ng Period: 
 Robert Hines (Independent Non-Execu ve Chair); 
 Henry Shiner (Independent Non-Execu ve Director); 
 Mark Ashby (Independent Non-Execu ve Director) appointed on 6 October 2023;  
 Andrew Spicer (Independent Non-Execu ve Director) appointed on 22 May 2024;  
 Julie Ellio  (Independent Non-Execu ve Director) un l her resigna on on 22 May 2024; and 
 Susan Thomas (Independent Non-Execu ve Director) un l her resigna on on 30 September 2023.  
 
Currently, it is normal prac ce for all Board members to a end mee ngs of the Audit and Risk Commi ee. The 
Commi ee complied with the minimum membership requirements of Recommenda on 4.1 for the Repor ng 
Period and con nues to do so as at the date of this Statement.   
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The Audit and Risk Commi ee operates under a formal charter approved by the Board. A copy of the charter is 
published on the Company’s website (h ps://www.cashconverters.com/governance). 
 
As set out in the charter, the role of the Audit and Risk Commi ee as it relates to audit ma ers is to assist the 
Board to fulfil its oversight responsibili es rela ng to: 
 the prepara on and integrity of all corporate and financial repor ng prior to being published; 
 the adequacy of the control environment; 
 the internal and external audit func on; 
 treasury and taxa on and other key financial processes and prac ces; 
 appropriateness of accoun ng policies, es mates and judgements; 
 review of any significant accoun ng and repor ng issues, including professional and regulatory 

announcements and impact on the Company’s financial statements; 
 compliance with all regulatory obliga ons including the Corpora ons Act, ASX Lis ng Rules and the 

ASXCGC Corporate Governance Principles and Recommenda ons; and 
 any other ma ers referred to the Commi ee by the Board. 
 
The experience and qualifica ons of each commi ee member are set out in the Directors’ Profiles sec on of the 
2024 Annual Report. The external and internal auditors invited to Audit and Risk Commi ee mee ngs. Details 
of the number of mee ngs held by the Audit and Risk Commi ee during the year are set out in the Directors’ 
Report in the 2024 Annual Report. 
 

Recommendation 4.2 – Managing Director and CFO Declaration 
The Board received signed wri en statements from the Managing Director and the Chief Financial Officer in 
rela on to the financial statements for the half year to 31 December 2023 and for the year ended 30 June 
2024, declaring that, in their opinion: 

 the financial records of the Company have been properly maintained and that the financial statements 
comply with the appropriate accoun ng standards and give a true and fair view of the financial 
posi on and performance of the Company;  

 that the opinion has been founded on the basis of a sound system of risk management and internal 
control which implements policies adopted by the Board,  

 that the Company’s risk management and internal compliance systems are opera ng efficiently and 
effec vely in all material respects in rela on to financial repor ng; and  

 the Consolidated En ty Disclosure Statement for the Report Period is true and correct. 
 

Recommendation 4.3 - Corporate report verification 
The Company’s key periodic corporate repor ng comprises the half year report and full year annual financial 
statements which are subject to formal review and approval by the Audit and Risk Commi ee and Board and 
on which an external review or audit is conducted by independent external audit firm Deloi e Touche 
Tohmatsu (Deloi e). The scope of the audit includes the expression of an audit opinion as to whether the 
Remunera on Report included within the Directors’ Report and reviewed and recommended to the Board for 
approval by the Governance, Remunera on and Nomina on Commi ee complies with Sec on 300A of the 
Corpora ons Act.  
 
The addi onal periodic corporate report issued by the Company that is not audited or reviewed by an external 
auditor is the remainder of the Directors’ Report contained in the half year and Annual Report including the 
opera ng and financial review commentary.   
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The content of the Directors’ Report is prepared by the Chief Financial Officer and Company Secretary and 
checked against appropriate internal and external source records to ensure it is materially accurate. Narra ve 
reports including the opera ng and financial review are prepared by the Chief Financial Officer and reviewed 
by the Managing Director.  
 
The en re contents of the half year report and Annual Report are reviewed by the Audit and Risk Commi ee 
and formally recommended for approval by the Board. To ensure the material presented is materially accurate, 
balanced and provides investors with appropriate informa on to make informed investment decisions, any 
material statements must be verified and supported by evidence and/or references to creditable sources 
including metrics obtained from the financial records of the Company.  
While the Directors’ Report, except for the Remunera on Report, is not subject to audit by the Company’s 
auditors it is provided to them for review in the context of their audit of the annual financial statements and 
review of the half year report. Any comments with respect to inconsistencies to the reported financial 
informa on are responded to prior to approval by the Board. 

Principle 5: Make timely and balanced disclosure 
Recommendation 5.1 - Continuous Disclosure 
The Company has procedures in place to ensure that it complies with the con nuous disclosure requirements 
of the ASX Lis ng Rules. These are described in the Company’s Market Disclosure Policy, published on its 
website (h ps://www.cashconverters.com/governance). These procedures set out who is responsible for 
determining whether informa on is of a type or nature that requires disclosure, the Board’s role in reviewing 
the informa on disclosed to ASX and the procedures for ensuring that the informa on is released to ASX in a 

mely manner. 
 
All significant informa on disclosed to ASX by the Company is published on the Company’s website as soon as 
prac cable. 
 

Recommendation 5.2 - Announcements copied to directors 
A listed en ty is required to ensure that its board receives copies of all material announcements promptly a er 
they have been released.  
 
All material, price-sensi ve announcements issued during the Repor ng Period were provided to all Board 
members as dra s for approval prior to release. Once released and published on the website and the ASX 
pla orm, all announcements are immediately accessible to all directors. The Company Secretary has, during 
the Repor ng Period ensured that all material, price-sensi ve announcements are promptly distributed to 
Board members upon release to the market.  
 

Recommendation 5.3 - Presentation materials 
All new or substan ve investor or analyst presenta on materials are released to the ASX Market Announcements 
Pla orm ahead of the presenta on as standard prac ce. Generally, the Company’s presenta ons are delivered 
in conjunc on with full and half year results releases.   
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Principle 6: Respect the rights of security holders 
Recommendation 6.1 - Information on website 
The Company provides informa on about itself and its governance to investors via its website at 
www.cashconverters.com. The following informa on is available on the website: 
 
 The names, photographs, and brief biographical informa on for each of the directors; 
 Copies of Annual Reports and ASX announcements; and 
 Company overview. 
 
The website also has a corporate governance page where this Statement and copies of corporate governance 
policies and other corporate governance materials referred to in this Statement can be found. 
 

Recommendation 6.2 - Investor communications 
The Board aims to ensure that shareholders are informed in a mely manner of all major developments affec ng 
the Company's state of affairs. Informa on is communicated to shareholders through the Annual Report which 
is made available to all shareholders either electronically or as paper copy. The Board ensures that the Annual 
Report includes relevant informa on about the opera ons of the Company during the year, changes in the state 
of affairs of the Company and details of future plans. 
 
In addi on to the other disclosures required by the Corpora ons Act 2001, a half-yearly report containing the 
financial informa on required to comply with the applicable Accoun ng Standards and a review of the 
opera ons of the Company during the period, is prepared and made available to shareholders. 
 
Following the release of half-year and full year results, the Company holds briefings for investors and analysts. 
In addi on, business and trading updates have been released to the ASX during the financial year to keep 
shareholders informed.  
 
The Company encourages two-way communica on with investors, both at the Company’s Annual General 
Mee ng and throughout the year. The Company can be contacted by emailing info@cashconverters.com. 
 

Recommendation 6.3 - Shareholder participation at meetings 
The Board encourages full par cipa on by shareholders at its Annual General Mee ngs (‘AGM’). Adequate 
opportuni es are provided during mee ngs for shareholders to raise ques ons concerning all ma ers before 
them for their approval.   
 
The 2023 Annual General Mee ng was held as a virtual mee ng. Shareholders were able to par cipate in the 
mee ng in real me through the online mee ng pla orm that allows shareholders to view, listen, submit 
ques ons and vote while the mee ng is in progress. 
 
The Company also considers communica ons and queries received during the year from shareholders, investors 
and relevant interest groups to determine if the Chairman or Managing Director Addresses should be expanded 
to provide addi onal explana ons for the benefit of all shareholders. 
 
Important AGM approval items are presented to shareholders as single resolu ons and complex ma ers are 
accompanied by clear explana ons in the explanatory notes. Shareholders are responsible for vo ng on the 
elec on of newly appointed directors and the re-elec on of exis ng non-execu ve directors. 
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Recommendation 6.4 - Polls at AGMs 
All substan ve resolu ons at mee ngs of the Company’s shareholders are decided by a poll rather than a show 
of hands as it is considered this best ensures the “one security one vote” principle enshrined in the lis ng rules. 
 

Recommendation 6.5 - Shareholder access to electronic communications 
Shareholders can register with the Company’s share registry, Computershare Investor Services, to receive 
electronic no fica ons of the release of annual and half-yearly reports, no ces of Annual General Mee ng and 
distribu ons of dividends. The share registry also provides contact informa on on its website and the ability to 
receive documents by email from the share registry. 
 
The Company also provides informa on through its website, enabling shareholders access to Company 
announcements and the ability to email the Company with enquiries. 

Principle 7: Recognise and manage risk 
Recommendation 7.1 - Risk Committee 
Under Recommenda on 7.1, the board of a listed en ty should have a commi ee to oversee risk. That 
commi ee should have at least three members, a majority of whom are independent directors, and it should be 
chaired by an independent director. 
 
Risk and risk management within the Company is overseen by the Audit and Risk Commi ee, the membership 
details of which are provided under Recommenda on 4.1 above. The membership of this Commi ee met the 
requirements of Recommenda on 7.1 for the Repor ng Period and con nues to do so as at the date of this 
Statement. Currently, it is normal prac ce for all Board members to a end mee ngs of the Audit and Risk 
Commi ee.  
 
As set out in the charter, the role of the Audit and Risk Commi ee as it relates to risk management is to assist 
the Board to fulfil its oversight responsibili es rela ng to: 
 the adequacy of the control environment and the processes for iden fying and managing risk; 
 reviewing the Company’s risk management framework, strategy and risk appe te development and 

overseeing the risk management system, including the risk management func on and its resourcing; 
 reviewing and monitoring the Company’s risk profile; 
 reviewing the opera onal effec veness of the policies and procedures rela ng to risk and the Company’s 

internal control environment; 
 reviewing management’s evalua on of the effec veness of internal controls; 
 reviewing the effec veness of the Company’s insurance ac vi es; 
 ensuring compliance with all regulatory obliga ons including the Corpora ons Act, the Na onal Consumer 

Credit Protec on Act 2009, ASX Lis ng Rules and the Corporate Governance Principles; 
 reviewing the effec veness of the Company’s approach to achieving compliance with laws, regula ons and 

Company policies; 
 reviewing and making recommenda ons in rela on to the Company’s Compliance Framework; 
 ensuring compliance processes are sound, appropriate and opera ng effec vely throughout the Company; 

and 
 obtaining regular reports regarding compliance ma ers that may have a material impact on the Company’s 

ac vi es, including reviewing any correspondence from regulatory bodies regarding significant issues. 
 
The Board Investment Commi ee was endorsed as a standing commi ee in July 2022 and the Commi ee was 
suspended on 1 April 2024, with the responsibili es and powers previously delegated to the Commi ee 
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rever ng to the Board. While the commi ee was ac ve, it assisted the Board by reviewing opportuni es of a 
corporate transac onal nature including acquisi ons, divestments and investments. This included the evalua on 
of risks associated with material transac ons and the adequacy of related due diligence processes. Un l the 
Commi ee was suspended, its membership comprised of all four of the independent non-execu ve directors: 
Robert Hines (Commi ee Chairman), Julie Ellio , Henry Shiner, Susan Thomas (resigned 30 September 2023) 
and Mark Ashby (appointed 6 October 2023). 
 

Recommendation 7.2 - Risk reviews 
The Audit and Risk Commi ee reviews the Company’s Risk Management Framework (‘RMF’) on an annual basis. 
A review was undertaken during the Repor ng Period and the Commi ee sa sfied itself that all material risks 
have been properly iden fied and assessed, the RMF con nues to be sound and that the en ty is opera ng with 
due regard within an appropriate risk appe te, consistent with Board and commi ee oversight. 
 

Recommendation 7.3 - Internal audit 
The Company has an independent internal audit func on that operates under a charter approved by the Audit 
and Risk Commi ee. This func on reports to the Audit and Risk Commi ee, and among other du es, evaluates 
the effec veness of, and contributes to the improvement of, the Company’s risk management processes. 
 
The Audit and Risk Commi ee’s responsibili es as they relate to internal audit include: 
 approving the appointment, remunera on and removal of the head of internal audit; 
 reviewing the internal audit charter and resourcing of the internal audit func on; 
 approving the annual internal audit plan and monitoring progress against the plan; 
 reviewing significant internal audit findings and ac on taken by management to address these; 
 discussing issues with internal audit in the absence of management; and 
 reviewing the objec vity and performance of the Internal Auditor. 
 

Recommendation 7.4 - Environmental and social sustainability risks 
The Board is responsible for ensuring that the Company's risk management systems are adequate and operating 
effectively.  
 
Environmental and social sustainability risks where the Board considers that Cash Converters’ exposure is 
potentially material include: 
 working with legislators and regulators to continue to deliver improvements and initiatives to support a 

trustworthy and reliable financial service to our valued customers; 
 Cyber-criminal activity and its continued escalation; and 
 evolving legislation and the advent of new and often unregulated online credit products and services. 
 
The sustainability contribution of the second-hand goods retail offer continued to appeal to value and 
environmentally conscious customers. 
 
There has been a marked increase in cyber-criminal activities globally over the last two years that impact all 
companies, large and small, but which also pose a greater risk to those companies with a large online customer 
base. Through our cyber security program, we continue to enhance the Company’s cyber defences and have 
focused on educating team members on the dangers of cyber-crime activities.  
 
The Financial Sector Reform Act 2022 (“Reform Act”) received royal Assent in December 2022 and introduced a 
significant number of reforms in relation to Small Amount Credit Contracts (‘SACC’), including new restrictions 
on unsolicited communications, proscribed referrals to unregulated products and tighter income requirements 
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for credit eligibility. Cash Converters supports efforts to prevent predatory and unethical behaviours of credit 
providers operating in the SACC market and is committed to operating in a compliant and transparent manner.  
 
Outside of these areas of poten ally material exposure, the Company is dedicated to managing social risks and 
maintaining and developing trust with its key stakeholders. The Company is working to mi gate and resolve 
many social risks that may impact stakeholders, such as by suppor ng its customers through the ongoing cost 
of living pressures caused by high infla on, and through adherence to its an -modern slavery and its an -
bribery and corrup on principles and prac ces. 
 
The Company's an -modern slavery principles and prac ces are designed to reduce the risk of slavery within 
its supply chain or opera ons. The principles and prac ces are supported by a framework of policies that sit 
within the Risk and Compliance department. In line with the Commonwealth Modern Slavery Act 2018 
recommenda ons, the Company published and submits annual Modern Slavery Statements approved by the 
Company's Board. The Company’s Modern Slavery Statement is available on its website 
(h ps://www.cashconverters.com/governance).  
 
The Company is also dedicated to mi ga ng the risk of bribery and corrup on. The Company's An -Bribery 
and Corrup on policy outlines its intent to not engage in bribery or corrup on and to comply with all an -
bribery and corrup on laws. The policy sets out the Company's expecta ons and standards of conduct of all 
employees with respect to bribes and corrup on, gi s and entertainment, poli cal dona ons and inadequate 
records. 

Principle 8: Remunerate fairly and responsibly 
Recommendation 8.1 - Remuneration Committee 
Under Recommenda on 8.1, the board of a listed en ty should have a remunera on commi ee that has at least 
three members, a majority of whom are independent directors, and the commi ee should be chaired by an 
independent director. Remunera on commi ee responsibili es are carried out by the Governance, 
Remunera on and Nomina on Commi ee, the membership details of which are provided under 
Recommenda on 2.1 above. 
 
This Commi ee met the minimum membership requirements of Recommenda on 8.1 for the Repor ng Period 
and con nues to do so as at the date of this Statement. Currently, the mee ngs of this Commi ee are a ended 
by all Board members. 
 
The charter for the Governance, Remunera on and Nomina on Commi ee is available on the Company’s 
website. 
 
The role of this Commi ee in rela on to remunera on responsibili es is described in the charter, and 
summarised as: 
 providing advice in rela on to remunera on packages of non-execu ve directors, key management 

personnel (‘KMP’), equity-based incen ve plans and other employee benefit programs, in accordance with 
the relevant policies; 

 developing and maintaining, for Board approval, the policies and other documents that guide and govern 
KMP remunera on decisions, prac ces and outcomes, referred to as a Remunera on Governance 
Framework; 

 considering those aspects of the Company's remunera on prac ces, including securi es-based 
remunera on, which may be subject to shareholder approval; 
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 determining and reviewing the nature of the Company’s disclosure or communica on of remunera on 
prac ces and policies; 

 reviewing the Company's recruitment, reten on and termina on policies; 
 reviewing the Company's superannua on arrangements; 
 reviewing succession plans for the Board, the Managing Director and KMP; 
 ensuring the performance and competencies of the Managing Director, KMP and members of the Board are 

reviewed at least annually; and 
 reviewing the Company’s diversity policy and monitoring diversity within the Company. 
 
The experience and qualifica ons of each commi ee member are set out in the Directors’ Profiles sec on of the 
2024 Annual Report. Details of the number of mee ngs held during the Repor ng Period are set out in the 
Directors’ Report in the 2024 Annual Report. 
 

Recommendation 8.2 - Company’s Remuneration policies 
A listed en ty should disclose separately its policies and prac ces regarding the remunera on of non-execu ve 
directors and the remunera on of execu ve directors and other senior execu ves. 
 
The Company has in place a Remunera on Policy which sets out the Company’s remunera on prac ces. The 
policy is published on the Company’s website. Details on the remunera on of directors and execu ves as well 
as the Company’s remunera on framework and policies are set out in the Remunera on Report in the 2024 
Annual Report. 
 

Recommendation 8.3 - Hedging prohibition 
The Company has an equity-based remunera on scheme for execu ve employees. 
 
Consistent with Recommenda on 8.3, the Company’s Securi es Trading Policy (a copy of which is published on 
the Company’s website) prohibits directors and senior execu ves from entering transac ons or arrangements 
which operate to limit the economic risk of their holdings of Company securi es at any me during which those 
securi es are subject to the hedging prohibi ons specified in sec on 206J of the Corpora ons Act. 
 


